
The literature on workplace change initiatives presents one inescapable conclusion:

when companies launch such initiatives, they almost always fail. There are many ways

to explain this failure, but perhaps the single most common weakness shared by

unsuccessful change initiatives is the lack of a clear and compelling vision and strategy.

In this piece, we’ll provide a bulletproof formula for developing a winning vision and

strategy to guide your wellness program. 

Lack of Strategy 
Challenge: 

Before determining how your wellness program will achieve its goals, it’s critical that you

start with an effort to articulate exactly why those goals matter in the first place.  

Start with the Why 
Next Steps: 

Start by asking the question, “Why does wellness matter to our business?”

Employees ultimately look to the decisions and behaviors of senior leaders to

determine what really matters, so we need to be capable of illustrating exactly

how improving employee health and happiness will help the organization achieve

its overarching business goals. 

Next, ask the same questions about your employees and any other key

stakeholder groups. Among all of the other forces competing for their attention,

why should they bother worrying about your wellness program? What’s in it for

them? Offering large financial incentives may win their attention temporarily, but

it won’t buy their genuine devotion or engagement, and it certainly won’t energize

sustainable habit change. We need to paint a picture of the future they can fall in

love with.     
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Move to the How 
Once you have a compelling vision in place, develop a plan for how you’ll realize it,

keeping the following tips in mind: 

Every organization has advantages in certain areas – there are surely some

things that you do better than others, or ways in which working for your

company is better than working for others. Identify what these strengths are

and develop your efforts around them to ensure you’re maximizing their

positive impact on wellness. 

Align Organizational Strengths 

Every organization also has a unique set of values and norms that govern the

way people behave. If you aren’t sure what these are, ask people what is

different about working in your company compared to other places they’ve

worked. Chances are, you’ll begin to discover that people care more about

certain things, or behave differently in certain situations, compared to other

companies. Design wellness activities and messaging around these unique

values and norms, and people will be more receptive to them. 

Align Values and Cultural Norms 

Wellness programs typically set out to change what is deficient with people or

wrong with their behavior while ignoring features of the workplace

environment that make it difficult for people to practice healthy habits. Not

only does this foster a cynical attitude toward programs, but negative factors

in the workplace environment are likely to outweigh the positive impact of our

programs. To help people, start by improving what is around them first. You’ll

increase your influence significantly and you’ll convince your employees of the

purity of your intentions. 

Prioritize Context over Content  

Make sure there are regular opportunities that make it easy for employees to

provide feedback on your programs, and give them a chance to offer ideas

that might help you grow in the right direction. If they feel like wellness

programs are being imposed on them against their wishes, your impact will

be limited. If they feel that these programs are being offered in response to

their identified needs and interests, success becomes more likely.  

Invite Employee Feedback 


