
Promoting employee wellness without a large budget or dedicated staff is undeniably

difficult, but it can also provide a surprisingly powerful advantage. Organizations with

plentiful resources often fall for the illusion that money is a viable substitute for

passion, thoughtfulness, or creativity. In fact, it is those very human qualities that

employees are most eager to find in wellness programs.  

 

When operating on a small budget, it’s important to focus your efforts toward building a

foundation for wellbeing at our organizations that runs deeper than any “program”

could. Wellness can only truly thrive when it becomes an integral part of who you are

and what you do at your company – part of your unique culture – and this is something

that cannot be purchased at any price.  

 

If the lack of staff resources is your biggest challenge, you’ll likely need to develop a

more decentralized, shared form of leadership to guide your initiative. Someone will

need to energize this process at first, but eventually the goal is to create a network of

people who share your vision and are willing to devote a small part of themselves

toward achieving it.  

Lack of Resources 
Challenge: 
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Get started by wresting with a question, “Why should the people in our company

care about wellness?” At the heart of any successful change initiative is a story

that illustrates why the desired change is so important. Our message must be

clear and compelling, so it’s critical that we define exactly what we hope to

accomplish and articulate why it matters, considering the specific interests of

each of our key stakeholder groups.  

Once you have a clear and compelling message, start a dialogue with each

stakeholder group, including your employees, focused on what you’d like to

accomplish and why. At this point you don’t need a penny in your budget

because your goal is to convince people that what you’re doing matters.  

Some people will resonate with your message more than others, and these

are the individuals who may be willing to support your effort with their time

and energy. Focus on developing these connections further, especially at the

senior leadership level. As a result, you may just find that your resource

problems begin to diminish.  

Turn your attention to the workplace context, including the physical workspace

as well as the policies and procedures that govern how people behave and how

work is done. Look for ways to optimize the impact of the physical, policy, and

social environments on employee health and wellness. 

If there are existing interest groups (i.e. running, biking, yoga, or meditation clubs)

at your organization, use your resources to support them and help them generate

greater influence. Use your communications vehicles to share their value

proposition and help them recruit. Allow them to use physical workspace.  

Clarity of Purpose 
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Authentic Dialogue 

Develop Champions 

Focus on Context 

Support Interest Groups 

Promote Wellness With Limited Resources 
Next Steps: 


