
Although wellness programs are increasingly supported by sophisticated tools and

technologies, wellness leaders still find it difficult to attract employee engagement. Here are

some ideas you can use to ramp up interest in your program. 

Lack of Employee Interest 
Challenge: 

It may be counter-intuitive but creating engaging wellness programs is less about

what you do and more about why you’re doing it. When we are asked to do

something, especially something difficult, we naturally seek to discover if there is

a clear and compelling reason. To engage employees, you have to tell a

convincing story about why your programs matter. You have to give people an

opportunity to connect with your purpose before asking them to go along with

your agenda.  

Start with the Why 
Next Steps: 
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Consider for a moment how many dollars have been spent on financial incentives

paid to employees for participating in wellness programs. Now imagine if those

dollars had been invested in creating a uniquely enjoyable experience for

participants instead.  

 

Not only will employees line up to participate in a truly well-designed experience,

but focusing on experience over incentives allows you to shift away from a

transactional relationship to a more supportive, familial one. Research shows

that this type of supportive relationship fosters greater loyalty, reciprocity, and a

willingness to collaborate.   
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Create Great Experiences 

Some of the most important ways we can support employee wellbeing don’t

request their participation at all. When employees aren’t interested in your

programs, shift your focus away from them and toward what exists around them –

the physical workspace and all the policies, procedures, and processes that govern

behavior behavior. 

 

The impact your company has on employee health is largely determined by these

contextual factors, so optimizing them for a more positive impact on employee

wellbeing is critical. It’s also a way of demonstrating to your employees that you

are genuinely interested in supporting them, making them more likely to participate

in your next wellness activity.  

Focus on Context 

Although it’s true that people often don’t know what they want until they get it,

successful wellness programs are built around an authentic dialogue with the

people they serve. As Maslow showed with his famous Hierarchy of Needs,

human beings have complex psychological needs that must be met in order for

them to show up as the best version of themselves. Your job as a wellness

leader is to figure out which of these needs are not being sufficiently met, and

then crafting solutions to meet them. Start by asking questions in person, in

focus groups, or using a survey.  

Talk to Them 


