
The recipe for effectively designing wellness programs is different for every
organization, but there are certain principles that we’ve found to be almost universally
applicable. One principle is that wellness works best when it is woven into the fabric of
an organization’s culture and integrated into the policies, procedures, and other systems
that govern how work is done. 
 
If your organization is struggling to promote wellness due to the unique composition of
your workforce, solving this problem will likely require shifting your focus away from
employees and toward the conditions of the workplace itself. Whether your employees
are full time, part time, seasonal or contractors, you can support their health and
cultivate high performance by creating an environment in which it is easy and natural to
practice healthy habits.   
 
The workplace environment consists of physical spaces, policies, procedures, and other
systems, and also includes the network of relationships that connect people. You can
start by asking, “What impact do the spaces where people work have on their health
behaviors and outcomes? How do the policies in place make it easier or more difficult
for people to practice healthy habits and take care of themselves? How do the jobs
people do impact their physical or emotional health, and what can be done to offset
negative impacts and optimize positive ones?” 
 
Interventions of this level are generally more effective than programs targeting certain
populations for lifestyle changes because they’re woven right into the work itself.  

Workforce Challenges 
Challenge: 
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If the success of your organization depends on having employees who are
physically and emotionally healthy enough to give their best each day, then where
does that place health and wellbeing among your company’s formal list of values?
By listing health and wellbeing among the key factors that determine success in
your organization, you set the stage for positive transformation to unfold. 

It is critical that our wellness efforts are informed by the perspectives of
each of your unique stakeholder groups, including bargaining units. If
actions do not properly serve the interests of any of these groups, success
will be limited. Identify who your key stakeholders are and then try to
discover what unique interests and needs. Then, articulate a vision for
wellness at your company that is mutually attractive to all groups and invite
them to participate in making it a reality.  

Developing a healthy culture and climate in an organization requires
transforming not just the way people commonly behave but also the way they
think. This takes time. In the short term, focus your measurements on the
impact of any changes made to the workplace context (policies, procedures,
physical environment), and use employees’ perception of your company as a
great place to work.  

Make it an Explicit Value 
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Consider all Stakeholders 

Play the Long Game 

Design Conditions that Inspire Best Work 
Next Steps: 


