
The best way to influence health and wellbeing in an organization is to surround
employees with an environment that makes it easy and natural to practice healthy
habits. However, modern organizations are increasingly fragmented with employees
based remotely or within distributed groups around the country or world. In these
circumstances the difficult job of the wellness leader becomes even harder, but you can
also use your wellness program to help your organization solve some of the biggest
problems that result from a fragmented structure.  

Organizational Structure 

Challenge: 
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One problem for distributed teams is that they can easily become disconnected or fail to
form the kind of strong relationships that bind effective teams together. Close
relationships allow us to build trust and learn one another’s strengths, enabling us to
solve complex problems together more easily. 
 
Wellness programs can help organizations strengthen employee connections by
providing a uniquely fun and informal (but still meaningful) forum where people can
interact, share experiences and ultimately grow closer. For example, with the support of
digital wellness platforms, employees in different parts of the country or world can
connect on their shared passion for cycling or support one another toward similar
nutrition goals.  

Employee Relationships  
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Distributed teams are also at risk of becoming disconnected from the organization’s
mission and values. To promote high performance we need people to be inspired by a
shared purpose and guided by shared principles.  
 
Wellness programs can help organizations reinforce their mission and values by creating
experiences for employees in which those values come to life. Helping employees
practice healthy habits so that they can thrive is a powerful way to fuel an organization’s
effort to achieve its goals and fulfill its mission. Wellness provides a point of alignment
where the interests of the organization and its employees merge around the mutually
attractive vision of becoming better versions of themselves.  

Connection to the Organization 

When we aren’t able to regularly observe the work of our colleagues, it becomes
difficult to notice and express appreciation for the great things they do. People have an
innate need to be appreciated and to know that their contributions are important. When
this recognition is absent, it can impact both our wellbeing and performance. 
 
Companies with distributed teams must invest disproportionately in opportunities to
recognize and reward team members, and wellness programs provide an excellent
option to serve this purpose. Many new wellness platforms include peer-to-peer
recognition features which are particularly useful in environments where leaders have
little direct oversight. Wellness programs also provide unique value by rewarding a type
of contribution that may otherwise get overlooked: the kind of contributions that make
a company a desirable place to work.    

Reward and Recognition 

Perhaps the most obvious advantage that wellness programs can provide for
distributed teams is an efficient vehicle for communicating just about anything.
Wellness platforms are increasingly designed to include cutting-edge communications
features, whether you need a hub for benefits announcements or chat and instant
message features.  

Communications 


