
If you ever encounter a list of “best practices” for worksite wellness, proceed with
caution as these lists are notorious for promoting practices that range in effectiveness
from neutral to downright destructive.  However, there is one best practice that
everyone can agree on:  the critical importance of having senior leadership’s support for
wellness. 
 
Senior leaders set the tone for the organization by defining what is most important and
determining where scarce resources should be invested. If leaders neglect to articulate
why health and wellbeing are important to the organization, it becomes almost
impossible to convince employees that your programs truly matter. On the other hand,
when leaders demonstrate that employee wellbeing is a core value and strategic
imperative, the possibilities for positive transformation become limitless.  
 
Converting indifferent leaders into champions of your wellness vision is no small task,
but the methodology for doing so is relatively straightforward. Leaders are focused on
the performance of the company, and they generally invest their attention in the factors
they believe to have the biggest impact on performance. Therefore, earning leaders’
support requires building a business case that clearly demonstrates how the wellness
program will positively impact the performance of the company.  

Lack of Leadership Support 
Challenge: 
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To develop your business case, start by reflecting on your organization’s
overarching mission and strategic goals. What are the key things your
company is striving to accomplish over the next 3-5 years? 
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Develop a Business Case  
Next Steps: 

With those goals in mind, now consider what exactly it will take from your
employees to exceed. What are the specific qualities your employees must
bring to work consistently every day? How will their personal health and
wellness influence those qualities?  

According to Gallup, a leading research firm, employee engagement and wellbeing are the
two biggest factors that determine employee performance. It follows that when
employees are struggling with poor wellbeing they are incapable of expressing their full
potential. If they show up for work, they do so not as the best version of themselves.
Gallup has also shown that employee wellbeing and engagement levels are staggeringly
low at most American companies, foretelling danger for legacy businesses and
opportunity for upstart competitors. 
 
The bottom line is that the more we depend on having employees who consistently
operate at or near their potential, the more we will need to invest in developing a
workplace that fosters human health and wellbeing. 
 
By applying this theme to your business case and connecting it to the specific goals,
challenges, and other dynamics unique to your organization, you can create a convincing
story illustrating why wellness matters and deserves senior leadership support. 


